
Walsall Hub Resilience Model 

 

Introduction 

In Walsall schools and the local authority are working together to respond decisively 
and flexibly to the unprecedented circumstances presented by the Covid 19 
pandemic.  The government guidance is clear that parents and carers are being 
asked to keep their children at home, wherever possible and that schools should 
only remain open to those children that absolutely need to attend.  The Department 
for Education are clear however of the expectation that schools should remain open 
to provide support for a limited number of children – children who are vulnerable and 
children whose parents are critical to the COVID-19 response and cannot be safely 
cared for at home.    

Even where a school has taken the decision to close, the expectation is that this will 
be reviewed regularly to meet the needs of vulnerable and key work pupils.  

Schools that are currently closed should follow the hub resilience model 
retrospectively, to ensure that parents of key worker of vulnerable children are 
adequately sign-posted to other suitable educational setting. This should be via their 
school webpage and other online tools, such as text messaging or emails to parents. 

This will be in full collaboration and agreement with the leadership of the other 
school(s). Arrangements should be made for members of staff and leadership team 
of the closing school that are available to work, to move with the children to the 
alternative setting(s) and join that school(s) staffing rota.  

The collaborative tiered approach being adopted in Walsall is designed to maximise 
the support offer for parents/ carers of pupils who are vulnerable or are key workers 
essential to maintaining the effective running of the country.  It also seeks to protect 
the safety and wellbeing of school staff who themselves are facing the exact same 
uncertainties and struggles as every family in terms of potentially falling into a 
vulnerable group or have caring responsibilities for those that do. 

This guidance is based on the principles that: 

 The local authority, schools, other public services and parents and carers 
must work together and support each other to meet the unprecedented 
circumstances we face at this time. 

 There are vulnerable children and young people in Walsall, for which as highly 
qualified school professionals, we all have a moral duty to support and 
protect. 

 If at all possible children are best cared for in the family environment by their 
parents/ carers. 

 Parents and carers should not rely upon those people who may fall into one of 
the more stringent social distancing categories such as elderly grandparents, 
relatives or friends that have an underlying health condition.  



 If a child needs specialist support, is vulnerable or has a parent who is 
classified as critical worker, then schools and the local authority will work 
together to facilitate such support, subject to verification of their role and the 
dates that they will require this support on a weekly basis.  

Separate arrangements are in place to co-ordinate support arrangements across 
Special Schools following the same principles. 

The Hub Resilience Model 

1. Ongoing focussed in school support within individual schools for those 
pupils that are registered in that school and are vulnerable or for whom their 
parents/ carers are key workers. 

2. Safe and well checks in place for those vulnerable pupils whose parents 
have chosen not to send their children to school. This should be on a risk 
basis for those vulnerable young people who are not in attendance. Any 
concerns should be escalated via the appropriate channel. 

3. Schools collaborate together creating hub schools which cater for 
vulnerable pupils and pupils whose parents are key workers, with resources 
and staff pooled to maintain provision. 

4. SLT members within the hub review provision for vulnerable pupils 
weekly in liaison with the local authority as appropriate. 

There will come a time for reasons of health and safety and staff capacity where 
individual schools will have to close and support to vulnerable pupils and those of 
key workers has to be pooled within hub settings where collaborative leadership and 
staffing is drawn from a number of schools in a locality. 

These hub schools will be agreed amongst head teachers in a locality.  We ask that 
Cluster heads prompt conversations within their group of schools to develop these 
options.  The local authority may negotiate the development of hub schools where 
there are gaps in provision in specific localities. 

Hub schools will provide a flexible programme of activities to meet the needs of 
pupils on a week by week basis.  In terms of the leadership and management of a 
hub school it is recommended that responsibilities are as follows: 

 The head teacher of the hub school remains lead professional (unless off ill) 
and responsible for co-ordinating staff in collaboration with the head teachers/ 
SLT of other schools in the hub on a rota basis as agreed collectively. 

 Head teachers or leaders who are self-isolating at home, can still coordinate 
their school or hub without being physically onsite. 

 The senior leadership team of the hub school remain responsible for 
management of the premises, cleaning and safeguarding although 
safeguarding duties may be shared with other DSLs on a rota basis. 



 Individual schools remain responsible for setting work for their registered 
pupils whether attending hub provision or not.  The hub school is solely 
focussed on wider support and activities to meet the needs of pupils that are 
vulnerable or the children of key workers. 

 The school where the pupil is registered remains responsible for contact and 
liaison with vulnerable pupils not attending the hub school. 

 The closing school is responsible for supplying the hub school with all 
appropriate pupil documentation relating to SEND, medical needs, 
safeguarding concerns, contact details etc. 

The model is based on the following principles: 

 Reducing the risk of infection and following PHE/DFE guidance 

 Allowing key workers/vulnerable children to access a place in a school setting 

 Phased implementation (see below), with an initial emphasis on children 
staying in their own schools for as long as possible. Followed by deployment of 
staff from other schools/ LA if possible 

 Staff from pupils own school accompanying them on to another site where 
possible 

 Safety in schools: DSL is available for schools that are open, sometimes 
collectively. First  aider on site for every school open 

 Pupils remain in “home school” group and with staff member from the “home 
school” if displaced to another school in this model 

 Pupils from different schools within a Hub, should be ‘distanced’ from each 
other where practicable. Such as operating in different classrooms or other 
areas of the school building.    

 Continuing to follow good practise of following guidance of socially distancing 
within groups in school  

 Consolidation of cleaning equipment/ wipes/ Gels as schools close 

 

Safeguarding 

The leadership team of the hub school is responsible for ensuring that all staff onsite 
have the appropriate DBS clearances to work with children and young people.  On a 
cluster basis many staff will be known to senior leaders.  If however staff from a 
different school attend to support hub provision without a senior leader from that 
school being on site then simply ask to see school photo ID, driver’s license or 
passport and cross reference with the list of volunteer staff provided by the Head of 
the school from which they came. 

Some schools will be seeking to utilise agency staff if staff are off sick or self-
isolating.  Schools are of course able to do this but please ensure systems are in 
place to ensure they are not on a rota that doesn’t include teachers or leaders from 
your school to supervise and ensure they are delivering the quality of provision and 
safeguarding you would expect from staff in your setting.   



Delivery 

Delivery of the model will be in consultation and negotiation with head teachers.  
Where head teachers have agreed to move to a hub setting we ask that you contact 
the LA who will support as appropriate. 

The intention of this model is to secure provision to vulnerable children and young 
people, including over the Easter break (excluding Good Friday and Easter Monday) 

Parents who do not have access to a school but need a school place will go through 
the admissions team. This may be more necessary as the time passes and children 
return to school). 

  

Communication 

Government expectation is that schools are open only for support to vulnerable 
pupils and the pupils of key workers.  This need may however fluctuate over the 
period of the pandemic with families that are able to cope at the start of the 
pandemic less able to cope after a few weeks.  As such all schools are expected: 

 To review their closure status on a weekly basis as an SLT team. 

 Ensure the ability for parents/ carers to be able to contact the school to 
discuss their needs by telephone (even if during restricted hours) and via e-
mails which are responded to frequently. 

 Open/ or join a hub setting where the request for numbers increase, such as 
the return from the Easter break. 

The local authority has undertaken a consultation with a number of head teachers on 
the introduction of this Hub Resilience Model and we would like to thank them for 
their contribution. 

No school should deem itself closed until further notice. 

For those schools that are looking to form hubs or are considering closing then 
please contact: 

Nick Perks: 07944 279911 

Nick.perks@walsall.gov.uk 

 

Special Schools please contact: 

Maria Kidd: 07976 404539 

Maria.kidd@walsall.gov.uk 
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